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1 #REIT Bt (reporting culture)

2 NRIERE  (just culture)

3 FEBXIE

(flexible culture)

4 2BFI3Z3XME (learning culture)
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Clinical governance
From Wikipedia, https://en.wikipedia.org/ wiki/ Clinical governance
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Clinical governance is a systematic approach to maintaining and improving
the quality of patient care within a health system (NHS). Clinical governance
became important in health care after the Bristol heart scandal in 1995, during
which an anaesthetist, Dr Stephen Bolsin, exposed the high mortality rate for
paediatric cardiac surgery at the Bristol Royal Infirmary.

It was originally elaborated within the United Kingdom National Health
Service (NHS), and its most widely cited formal definition describes it as:

A framework through which NHS organisations are accountable for continually
improving the quality of their services and safeguarding high standards of
care by creating an environment in which excellence in clinical care will
flourish.

This definition is intended to embody three key attributes:

Q recognisably high standards of care,

@ transparent responsibility and accountability for those standards, and

@ a constant dynamic of improvement.
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Outcomes Analysis,
Quality Improvement, and
Patient Safety

“You can’t manage what you can’t measure”

(Drucker, 1993)
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NHS
National Patient Safety Agency

Culture of Blame

“You cannot solve your problems until you know what they
are, AND You will not know what they are unless you create
an environment where people feel free to tell you”.

David Woods, Professor of Cognitive Systems Engineering
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